
       what is iwwa?
IWWA aims to establish and promote Integrated 
Solid Waste Management systems (ISWM) in 
western African  countries  by  empowering   
all   stakeholders participating in the waste 
management chain, through the reinforcement 
of institutional and legal frameworks and open 
transfer of knowledge and technology.

This initiative requires high participation levels 
from the interested parties and focuses its 
activities on 4 target countries: Côte d’Ivoire, 
Ghana, Nigeria and Senegal. As a representative 
sample of western African countries, IWWA also 
seeks to provide synergies for the establishment 
of ISWM across the region while raising public 
awareness.

Expected results

This project consortium will analyze the current 
situation in the target countries, identifying 
main gaps and constraints of any type (i.e. 
technological, sociological, organisational, 
etc.) and selecting best practices and suitable 
management systems from European and non OECD 
countries. According to the results obtained, the 
project will provide valuable decision making 
tools that may be used in future implementation 
strategies:

Guide for identification of Integrated Waste 
Management Systems adapted to targeted 
countries regional situation.

Guide for implementation of Integrated Waste 
Management Systems.

Guidelines for implementation of policy 
strategies in Integrated Solid Waste Management 
(ISWM).

Recommendations for the development of 
National and Regional Action Plans in each 
targeted country.

Objectives of the IWWA initiative

The main objective of IWWA is to promote the 
establishment of Integrated Solid Waste 
Management systems (ISWM) in Western Africa 
by developing the appropriate management 
policies and implementation strategies 
for ISWM at national and regional levels while 
gathering authorities, policy makers and other 
stakeholders in the process.

General objectives:

strengthening the institutional framework 
for Solid Waste Management and coordination at 
all levels.

Empowerment of authorities and relevant 
stakeholders in the private sector, for planning 
and management of solid waste.

Encouraging technology transfer, know-how 
and best practices.

Strengthening links among local 
authorities.

Promoting participation, public awareness and 
stakeholder involvement.

Strengthening of the legal framework of 
SWM in the targeted countries.

Specific objectives:

To collect and analyze relevant data that is 
required for proper Solid Waste Management 
planning and decision-making.

To identify the stakeholders and their 
strategies, interaction, and contribution to the 
improvement of solid waste management.

To identify policy and technology options 
for SWM customized to the regional situation of 
the targeted countries.

To develop tools for implementation of 
adapted action plans and systems by the regional 
and national authorities.

To provide training for environmental 
specialists, increase the environmental 
awareness of the public, and bring about 
effective public participation in Solid Waste  
Management.
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TTZ. Germany

BIOAZUL. Spain

EMPA. Switzerland

SLU. Sweden

OEKO. Germany
 
GAIKER. Spain

TUB. Germany

ENDA. Senegal

MATAM. Senegal

IAGU. Senegal

ZOOM. Ghana

KNUST. Ghana

BCRC. Nigeria

ELRI. Nigeria

UAA. Côte d’Ivoire

CEDARE. Egypt

ICANDO.South Africa

CEIA.Ghana

Work plan overview consortium

6.1 Participatory
workshops for

relevant
stakeholders

6.2 Capacity
building of

stakeholders for
future

implementation

6.3 Capacity
building of

stakeholders for
future

implementation

5.1 Prognosis of environmental and
socio-economic effects in the 

regions

5.2 Evaluation of the proposed
measures in the Region of Matam

4.1 Elaboration of guidelines for the
future implementation of ISWM

strategies

4.2 Elaboration of policy
the development of National and

Regional Action Plans

3.1 Lessons learnt from best 
practices in Europe and non

European countries

3.2 Requirements
of ISWM
systems

3.3 Guide for
Selection of 

ISWM
tecnhologies

3.4 Guide for
implementation of 
SSWM systems

2.1 Regional 
assessment of SWM

situation intarget
countries

2.2 Mapping and
evalution of Current
Research intarget

regions

2.3 Identification of key
stakeholders

2.4 Evalution of SWM
practices and

technologies in target
regions

1.3 Criteria for evaluation of
suitable ISWM practices

1.2 Criteria for evaluation of
relevant Key stakeholders

1.1 Criteria for evaluation of
regional socio-economic

structure & police background

WP1: Setting up the project framework. Definition of criteria and paraments

     WP2: Analysis and Evaluation of current situation in target countries

     WP3: Identified best suitable Integrated Solid Waste Management systems and 
approaches

     WP4: Elaboration of Policy guidelines and recommendations

     WP5: Evalution of the implication of the proposed changes

WP6
Dissemination
and Training
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Grant agreement no.: 244188 –IWWA- CSA - CA
Start date of the project: 01.06.2010
Duration of the project: 24 months
Consortium: 18 partners from 10 countries

IWWA is a Coordination and Support Action 
funded by the European Commission under 
the 7th Framework Programme Theme 6: 
Environment, including climate change.

“The contents of this publication are the sole responsibility 
of the IWWA project partners and can in no way be taken 
to reflect the views of the European Union. The European 
Community is not liable for any use that may be made of 
the information contained in this poster”.
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Contact details:
General Coordinator:
Ms. Maribel Narváez Gallardo 
TTZ- BREMERHAVEN
Fischkai 1, 27572 Bremerhaven - Germany
Phone: +49 (0) 471 4832-202
Fax: +49 (0) 471 4832-129
E-mail: minarvaezgallardo@ttz-bremerhaven.de
Web: www.ttz-bremerhaven.de

Administrative Coordinator:
Mr. Rafael Casielles Restoy
BIOAZUL S.L.
Severo Ochoa 7 - 29590  Málaga - Spain
Phone: +34 951 047 290
Fax: +34 951 047 353
E-mail: rcasielles@bioazul.com
Web: www.bioazul.com 

Regional Coordinator:
Mr. Lawrence Laryea
ZOOMLION GHANA LIMITED
Nmai Dzor - PMB 117 Accra - Ghana
Phone: +233 2225 2203
Fax: +233 2225 2137
E-mail: zoomlionghltd@yahoo.com
Web: www.zoomlionghana.com Further information at: www.iwwa.eu

The open transfer of Knowledge and
Technology


