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Integrated Waste Management in Western Africa

THE MAIN OBJECTIVE OF IWWA IS TO PROMOTE THE
ESTABLISHMENT OF INTEGRATED SOLID WASTE
MANAGEMENT SYSTEMS (ISWM) IN WESTERN AFRICA
BY DEVELOPING THE APPROPRIATE MANAGEMENT
POLICIES AND IMPLEMENTATION STRATEGIES
FOR ISWM AT NATIONAL AND REGIONAL LEVELS WHILE
GATHERING AUTHORITIES, POLICY MAKERS AND OTHER
STAKEHOLDERS IN THE PROCESS.

GENERAL OBJECTIVES:

STRENGTHENING THE INSTITUTIONAL FRAMEWORK
FOR SOLID WASTE MANAGEMENT AND COORDINATION AT
ALL LEVELS.

EMPOWERMENT OF AUTHORITIES AND RELEVANT
STAKEHOLDERS IN THE PRIVATE SECTOR, FOR PLANNING
AND MANAGEMENT OF SOLID WASTE.

ENCOURAGING TECHNOLOGY TRANSFER, KNOW-HOW
AND BEST PRACTICES.

STRENGTHENING
AUTHORITIES.

LINKS AMONG LOCAL

PROMOTING PARTICIPATION, PUBLIC AWARENESS AND
STAKEHOLDER INVOLVEMENT.

STRENGTHENING OF THE LEGAL FRAMEWORK OF
SWM IN THE TARGETED COUNTRIES.

SPECIFIC OBJECTIVES:

TO COLLECT AND ANALYZE RELEVANT DATA THAT IS
REQUIRED FOR PROPER SOLID WASTE MANAGEMENT
PLANNING AND DECISION-MAKING.

TO IDENTIFY THE STAKEHOLDERS AND THEIR
STRATEGIES, INTERACTION, AND CONTRIBUTION TO THE
IMPROVEMENT OF SOLID WASTE MANAGEMENT.

TO IDENTIFY POLICY AND TECHNOLOGY OPTIONS
FOR SWM CUSTOMIZED TO THE REGIONAL SITUATION OF
THE TARGETED COUNTRIES.

TO DEVELOP TOOLS FOR IMPLEMENTATION OF
ADAPTEDACTION PLANSAND SYSTEMS BY THE REGIONAL
AND NATIONAL AUTHORITIES.

TO PROVIDE TRAINING FOR ENVIRONMENTAL

SPECIALISTS, INCREASE THE ENVIRONMENTAL

AWARENESS OF THE PUBLIC, AND BRING ABOUT

EFFECTIVE PUBLIC PARTICIPATION IN SOLID WASTE
k MANAGEMENT.
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WHAT IS IWWA?

IWWA AIMS TO ESTABLISH AND PROMOTE INTEGRATED
SOLID WASTE MANAGEMENT SYSTEMS (ISWM) IN
WESTERN AFRICAN COUNTRIES BY EMPOWERING
ALL STAKEHOLDERS PARTICIPATING IN THE WASTE
MANAGEMENT CHAIN, THROUGH THE REINFORCEMENT
OF INSTITUTIONAL AND LEGAL FRAMEWORKS AND OPEN
TRANSFER OF KNOWLEDGE AND TECHNOLOGY.

THIS INITIATIVE REQUIRES HIGH PARTICIPATION LEVELS
FROM THE INTERESTED PARTIES AND FOCUSES ITS
ACTIVITIES ON 4 TARGET COUNTRIES: COTE D'IVOIRE,
GHANA, NIGERIA AND SENEGAL. AS A REPRESENTATIVE
SAMPLE OF WESTERN AFRICAN COUNTRIES, IWWA ALSO
SEEKSTO PROVIDE SYNERGIES FOR THE ESTABLISHMENT
OF ISWM ACROSS THE REGION WHILE RAISING PUBLIC

AWARENESS.
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EXPECTED RESULTS

THIS PROJECT CONSORTIUM WILL ANALYZE THE CURRENT
SITUATION IN THE TARGET COUNTRIES, IDENTIFYING
MAIN GAPS AND CONSTRAINTS OF ANY TYPE (I.E.
TECHNOLOGICAL, SOCIOLOGICAL, ORGANISATIONAL,
ETC.) AND SELECTING BEST PRACTICES AND SUITABLE
MANAGEMENT SYSTEMS FROM EUROPEAN AND NON OECD
COUNTRIES. ACCORDING TO THE RESULTS OBTAINED, THE
PROJECT WILL PROVIDE VALUABLE DECISION MAKING
TOOLS THAT MAY BE USED IN FUTURE IMPLEMENTATION
STRATEGIES:

e GUIDE FOR IDENTIFICATION OF INTEGRATED WASTE
MANAGEMENT SYSTEMS ADAPTED TO TARGETED
COUNTRIES REGIONAL SITUATION.

GUIDE FOR IMPLEMENTATION OF INTEGRATED WASTE
MANAGEMENT SYSTEMS.

GUIDELINES FOR IMPLEMENTATION OF POLICY
STRATEGIESININTEGRATEDSOLIDWASTEMANAGEMENT
(ISWM).

RECOMMENDATIONS FOR THE DEVELOPMENT OF
NATIONAL AND REGIONAL ACTION PLANS IN EACH

TARGETED COUNTRY.
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THE EMPOWERMENT OF ALL STAKEHOLDERS
PARTICIPATING IN THE WASTE MANAGEMENT
CHAIN

%
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THE REINFORCEMENT OF THE INSTITUTIONAL
AND LEGAL FRAMEWORKS

PARTICIPATION

- <
THE OPEN TRANSFER OF KNOWLEDGE AND
TECHNOLOGY
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NETWORKING

~
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GRANT AGREEMENT NO.: 244188 —IWWA- CSA - CA
START DATE OF THE PROJECT: 01.06.2010
DURATION OF THE PROJECT: 24 MONTHS
CONSORTIUM: 18 PARTNERS FROM 10 COUNTRIES
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(WORK PLAN OVERVIEW

1.1 Criteria for evaluation of
regional socio-economic

Dissemination
and Training

2.1 Regional
assessment of SWM
situation intarget
countries

2.2 Mapping and
evalution of Current
Research intarget
regions

6.1 Participatory
workshops for
relevant
stakeholders

6.2 Capacity
building of
stakeholders for
future
implementation

3.1 Lessons learnt from best
practices in Europe and non
European countries

3.2 Requirements
of ISWM
systems

4.1 Elaboration of guidelines for the
future implementation of ISWM
strategies

6.3 Capacity
building of
stakeholders for
future
implementation

5.1 Prognosis of environmental and
socio-economic effects in the
regions

WP1: Setting up the project framework. Definition of criteria and paraments

1.2 Criteria for evaluation of 1.3 Criteria for evaluation of
structure & police background relevant Key stakeholders suitable ISWM practices
WP6

WP2: Analysis and Evaluation of current situation in target countries

2.3 Ildentification of key
stakeholders

WP3: Identified best suitable Integrated Solid Waste Management systems and
approaches

3.3 Guide for
Selection of
ISWM
tecnhologies

WP4: Elaboration of Policy guidelines and recommendations

4.2 Elaboration of policy
the development of National and
Regional Action Plans

WP5: Evalution of the implication of the proposed changes

5.2 Evaluation of the proposed
measures in the Region of Matam
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CONSORTIUM

TTZ. Germany
BIOAZUL. Spain
EMPA. Switzerland
SLU. Sweden

OEKO. Germany

2.4 Evalution of SWM
practices and
technologies in target
regions

GAIKER. Spain
TUB. Germany
ENDA. Senegal

MATAM. Senegal
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CONTACT DETAILS:

General Coordinator:

Ms. Maribel Narvaez Gallardo

TTZ- BREMERHAVEN

Fischkai 1, 27572 Bremerhaven - Germany
Phone: +49 (0) 471 4832-202

Fax: +49 (0) 471 4832-129

E-mail: minarvaezgallardo@ttz-bremerhaven.de
Web: www.ttz-bremerhaven.de

BIOAZUL S.L.

Administrative Coordinator:
Mr. Rafael Casielles Restoy

Severo Ochoa 7 - 29590 Malaga - Spain
Phone: +34 951 047 290

Fax: +34 951 047 353

E-mail: rcasielles@bioazul.com
Web: www.bioazul.com
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Regional Coordinator:

Mr. Lawrence Laryea

ZOOMLION GHANA LIMITED

Nmai Dzor - PMB 117 Accra - Ghana
Phone: +233 2225 2203

Fax: +233 2225 2137

E-mail: zoomlionghltd@yahoo.com

Web: www.zoomlionghana.com

“The contents of this publication are the sole responsibility
of the IWWA project partners and can in no way be taken
to reflect the views of the European Union. The European
Community is not liable for any use that may be made of
the information contained in this poster”.

Further information at: www.iwwa.eu

IWWA is a Coordination and Support Action
funded by the European Commission under

Environment, including climate change.
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